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An amendment to the Cleveland charter was adopted in November, 
establishing the eight-hour day for all positions in the classified service. 

Municipal Activities. Municipal ownership has made substantial 
progress in Texas during 1917. Among newer municipal undertakings 
which were initiated during the year are municipal slaughter-houses, 
municipal farms and municipal piers. 

A recent statute of Iowa authorizes cities operating under the com- 
mission form and having a population of 50,000 or over to establish, 
in connection with parks, "swimming pools, bathing beaches, bath 
houses, ice rinks, dance pavilions, shelterhouses, wading pools and 
river walls and to pave, macadamize or otherwise improve the road- 
ways, drives, avenues and walks in and through such parks." The 
cities are authorized to levy a half-mill tax for the recreative activities 
and another half-mill for the paving. 

Another important Iowa statute, applying to cities of first class rank 
in population, provides that, upon the petition of 60 per cent of the 
resident owners of the real estate in the district sought to be affected, 
the council is required to designate and establish, by appropriate pro- 
ceedings, restricted residence districts. Under the provisions of this 
act, reasonable rules and regulations may be made concerning the 
erection, reconstruction, altering, or repairing of all kinds of buildings 
within the district, as well as the use and occupancy of such buildings. 
The council may also provide by ordinance that no building or other 
structure — except residences, school houses, churches, and other simi- 
lar structures — can be erected, altered, repaired, or occupied without 
a permit from the city council. Any building erected or repaired in 
violation of such an ordinance is declared to be a nuisance, and the 
council is authorized to provide for its abatement. 

The successful passage recently, by a vote of 6214 against 4667, of an 
initiated city ordinance terminating the right of saloons to exist in 
San Jose, Cal., has created a revenue problem for City-manager 
Thomas H. Reed (formerly professor of political science in the Uni- 
versity of California). The estimated revenues from saloon licenses 
had been placed in the budget at $60,000. This is entirely cut off. 
However, the ordinance has left 16 restaurants and 17 wholesale 
places undisturbed in their privilege of dispensing liquors. The fees 
from the licenses of these places, as fixed in the new ordinance, are 
estimated to produce about $25,000, making a net loss to the city of 
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$35,000. It is planned partly to make up for this by adding $5,000 
from new business licenses. The remainder will be cared for by a 
cash balance of about $25,000, which has accumulated during the last 
year and a half through the economy of the city-manager adminis- 
tration. 

Since the beginning of 1917, Minneapolis has had a Socialist mayor — 
Mayor Van Lear — who was elected on a nonpartisan ticket. Antici- 
pations of a vigorous and progressive administration, particularly in 
the enforcement of liquor and vice laws and in handling the street- 
railway-franchise question, have not been fully realized. Two im- 
portant obstacles to a successful administration appeared: (1) the 
mayor has from the first lacked support by the council, which has 
extensive control over the administration outside of the police de- 
partment, and of which only four of the twenty-six members are 
Socialists; (2) the support of public opinion was greatly weakened by 
the mayor's pacifism and especially by bis speeches for Mr. Hillquit 
in the New York mayoralty campaign. 

The street-railway question in Minneapolis, an important issue in 
the 1916 campaign, has not yet come to a head. The franchise does 
not expire until 1923, but the question of its extension has been before 
the people for several years. In 1915 the state legislature authorized 
the city to grant a new franchise. Among other things this law pro- 
vides that the company receiving the franchise shall be a domestic 
corporation, that the franchise shall be granted for not over thirty 
years in the first instance, and that the city shall retain the right of 
purchase at every five or ten year period. If any clauses are inserted 
with reference to purchase price or the division of surplus earnings, 
they are to be based upon a physical valuation of the property. This 
valuation "may include a fair going-concern value but shall not include 
any franchise or good-will value." The franchise shall not take effect 
until passed by the city council, accepted by the company, and rati- 
fied by vote of the people. The ground for a settlement along these 
lines is being carefully prepared. The central franchise committee 
of the federated improvement leagues has been long at work under the 
leadership of Mr. Stiles P. Jones, who played an important part in the 
gas franchise settlement some years ago. In cooperation with the city 
attorney, he is preparing a cost of service franchise, with profit-sharing 
features. The question of valuation is presenting the greatest diffi- 
culty. The company has valued its plant at $35,323,376. The city 
engineer has put the figure at $25,914,308. Another engineer specially 
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employed by the city council reported a valuation of $24,300,000. 
Recently the mayor has brought in an appraiser from Milwaukee who 
has fixed the value at a still lower sum. In the meantime the mayor 
has vetoed a local franchise for several new lines of track. No exten- 
sions of importance are being made. The street car employees have 
been organized and have staged a strike which evoked the interfer- 
ence of the state public safety commission, and which is not, at time 
of writing, fully settled. Numerous jitney busses of ever larger and 
better types are materially reducing the street railway's net earnings. 

Detroit Conference. The twenty-fifth National Conference for 
Good Government, held at Detroit, Mich., from November 19 to 23, 
1917, embraced a series of meetings and conferences of the National 
Municipal League, the City Managers' Association, governmental 
research agencies, civic secretaries and secretaries of state municipal 
leagues. 

At the sessions of the City Managers' Association special attention 
was given to practical problems of municipal administration. 

The National Municipal League gave attention to food supply and 
other war problems, nonpartisan city government, the consolidation 
of city and county government, state budget methods and training 
for the public service. 

Provision was made for organizing on a continuing basis a confer- 
ence on governmental research, as a central agency for coordinating 
and correlating the work of the various bureaus of municipal and gov- 
ernment research in the United States. Mr. Otto Kirehner of De- 
troit has been selected as president of this conference, and Mr. Levy 
E. Snyder of Rochester as secretary and treasurer; and an executive 
committee has been formed to work out definite plans of action. 

The secretaries of state municipal leagues also formed an organi- 
zation, with Homer Talbot of the Kansas League as chairman. 



